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Preamble

CMR Institute of Technology, popularly known as CMRIT is one of the premier institutions
established in the State of Telangana. CMR Institute of Technology was established in the year
2005 under MGR Educational Society in Kandlakoya village amidst lush green environs in 10
acres of land with a built up area measuring 24,181.72 Sq.M. It is academic destination to
cherish the students’ intellectual acumen. Since inception, CMR Institute of Technology has
been striving to impart exemplary education to students in Engineering & Technology, and
Business Management. CMRIT has been consistently ranking top among engineering institutions
of Telangana.

The First Strategic Plan

Considering the major changes that have taken place globally and in India, CMRIT has
strategically brought about changes in the Institute’s direction, structure, interfaces and
performance. Feedbacks have been taken and discussions have been held with the different
stakeholders to develop the knowledge base and we have reached a consensus. Areas of strategic
importance were identified and strategic plan - to be reviewed every six years, was formulated in
year 2010. The summary of strategic plan 2010-2016 and the key achievements are provided in
this section.

Looking ahead six years, the institution has aimed at achieving excellence and distinctiveness by
following the strategic plan mentioned below:

To provide a high quality environment for teaching, learning and research

To encourage students to participate in workshops, symposiums, paper presentations etc.,
To encourage faculty for research and higher education

To get NBA Accreditation

To support a diverse community of faculty, staff and students

To encourage students and faculty participation in community activities

Achievements of the first strategic plan:

2010-11 Started PG courses in ECE & CSE
2011-12 Increased intake in CSE and ECE Courses
Started PG course in ME and increased in CSE
Received Permanent Affiliation Status for A.Y.: 2011-14
Achieved NBA Accreditation Status for UG - ECE & CSE Courses
2012-13 Increased intake in CSE and ME Courses
Increased intake in PG Courses in CSE and ECE
2013-14 Increased intake in ECE Course



Increased intake in PG courses in CSE, ECE & ME

Recognized by UGC under section 2(f) & 12 (b)
2014-15 Increased intake in MBA Course

Started PG Course in CE

Received Permanent Affiliation Status for A.Y.: 2014-19

Installed Campus Radio
2015-16 Recognized by Scientific and Industrial Research Organizations (SIROs).
Consistent improvements in student results, placements, higher education and career
advancement among the staff.
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The Second Strategic Plan

Strategic Plan 2016-2022 has been designed in view of the institution’s Vision, Mission and Quality
policy, to sustain the achieved progress, to make the students academically and technically sound and to
tap career opportunities.

The Strategic plan 2016-2022 identified the following broad categories which aim at:

Improving R&D in the institution

To get NBA Accreditation for all UG Courses

Mobilizing funds through consultancy works

Modernization of Laboratories

Construct an auditorium with at least 1500 seating capacity

Construction of Girls hostel make it function from A.Y.2017-18

Motivating students towards entrepreneurship

Achieving autonomous status to gain academic independence to revise the curriculum to meet
the local and global needs

Achieving Accreditation from Quality Assessing councils/agencies like NAAC etc.

Achieving research grants from government and semi government agencies

Improving the academic results by at least 5% every year

Obtaining 100% placements by enhancing the domain knowledge and soft skills to the students
Obtaining fully residential status by 2020

Attaining Deemed University status by 2025

Being part of ISRO Student Satellite program by 2025

Achievements of the second strategic plan:

2016-17 Extension of Approval for UG and PG Courses.
Achieved NBA Accreditation Status for all UG Courses
Submitted Application for UGC Autonomous Status
Modernization of Laboratories

2017-18 Achieved UGC Autonomous Status
Commenced Incubation Center
Approval for NSS cell from JINTUH
Started Girls Hostel in the Campus
Constructed Auditorium with seating capacity for 1750 members

Strategic Plan 2016-2022 of the institute sets out specific targets in every sphere of activity—
academic programmes, research, collaboration with industry, entrepreneurship, development of
infrastructure and facilities, placement, community outreach and alumni relations. After
elaborate discussions, the governing body has set the targets which are ambitious and achievable.
The vision can be realised with the collaborative efforts of stakeholders—faculty, staff, students,
alumni, industry experts.



